Republic of Somaliland AN
8th High Level Aid Coordination Forum *

Managing for Results



Key Documentation

National Development Plan and SSA
Somaliland M&E Policy
SSA M&E Framework (and Partnership Principles)

National Statistics Law (and 2013-17 strategy)

*



M&E Policies and Procedures L

e Cause-Effect (Inputs-Process-Outputs-Outcomes-Impact)

SIS ENIEICS [ikiE POl e Institutional Structure (Strategic Review TAG)

e Aid Effectiveness — Milestones - Results

SSA M&E Framework e SSA evaluated on Partnership Principles, Milestones
Framework and PSG Indicators

e Design, coordinate and implement statistical research
National Statistics e Collect, compile, analyse, furnish, disseminate and publish
statistics.




M&E Framework

Results Chain

Input = Process ™ Output = Outcome ™P|mpact

Aid Effectiveness Milestones Results



Inputs (Aid Effectiveness)

Government Responsibility

Project registration; AIMS; Aid Envelopes (disbursements) linked to
NDP/PSGs; Diaspora and Private investment

Donor Assistance
AIMS Review and technical assistance (World Bank & UN)

Issues

DAD under review; improve ownership and local capacity building to

manage own system; user-friendly system; regular reporting......on-plan
and on-budget



*

Processes (Aid Effectiveness) ———

Government Responsibility

Project tracking, site monitoring; HLACF and sector coordination;
Partnership Principles; Perception Surveys;

Donor Assistance

Partnership Principles Study; UN - HLACF; SDF - perception
surveys......Future World Bank Funding

Issues

Limited operational funding for project tracking, Aid Effectiveness
reporting and site monitoring; joint M&E is weak and not formalized



Outputs (Milestones)

Government Responsibility

Monitor and report on project completions/milestones linked to NDP, SSA
and sources of funding; visual recording of project completions.

Donor Assistance

Communications Hub - Somaliland Development Fund

Issues

Limited capacities to verify; heavy human resource manual reporting; AIMS?



Outcomes/Results

Government Responsibility

Collection of national and regional statistics and reporting (bulletins;
National Statistics Report; PSG indicators and MDG)

Donor Assistance
Poverty Report (World Bank), Capacity Building and CPI (AfDB)

Issues
Continuity in funding flow; SSA/NDP Indicators not finalized;



Moving Forward

* Require immediate focus and investment in national government
M&E systems and institutions

e Standardized Results Framework for Both NDP/SSA

* Fundamentals of M&E system need to be functional and resourced
for post-2016 plans



Moving Forward

* Utilize Sector Coordination Groups (NDP/SSA PSG)

* Require strengthened Donor and Ministry relations to ensure proper
feedback loop into planning and programming.

* Ownership



