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Water for Agro-Pastoral Productivity and Resilience Project – The Biyoole Project
Terms of Reference
	Post Title
	Procurement Specialist

	Duration
	Twelve months

	Duty Station
	Hargeisa



1. Background 
Building on the experiences of the Water for Agro-Pastoralist Livelihoods Pilot Project (WALP) implemented by government in which eight sand dams were built and contributing to the National Development Plan, the Ministry of Planning and National Development is implementing the Water for Agro Pastoral Productivity and Resilience “Biyoole” Project. The objective of the Biyoole project is to develop water and agricultural services among agro-pastoralist communities in dry-land areas of Somaliland and is a five year project. The project is framed around the following components and sub-components: - Component 1. Support development of multiple-use water sources, 1.1 construction of thirty(30) new community water points and 1.2 rehabilitation of ten (10) community water points; Component 2. Institutional and Capacity development, 2.1 national institutional capacity building and 2.2 community development and demand mobilization; Component 3. Supporting sustainable land management and livelihoods development around water points. 3.1 integrated landscape management and 3.2 Agriculture and livestock support; Component 4. Project management, M&E, knowledge management and learning and contingent emergency response.
The Government of Somaliland is establishing a core multi sectoral Project Implementation Unit (PIU) coordinated by the Ministry of Planning and National Development. The role of the PIU is to support the management, coordination, implementation and monitoring and evaluation of project activities. The PIU will be staffed with the following positions: - Project Coordinator, Finance Management Specialist, Procurement Specialist, Safeguards Specialist, M&E Specialist, Water Engineer, Environment Specialist, Agriculture Specialist and Livestock Specialist.  
2. Objectives of the Assignment
Reporting to the Project Coordinator the objective of the assignment is for the Project Procurement Specialist (i) to support the Procurement Unit performs effectively all necessary procurement activities under the Biyoole Project for the period of the assignment, and (ii) to provide technical assistance and build the capacity of procurement staff within the Ministry of Planning and National Development. 

He/she will work in close coordination with the PIU and the Procurement Unit to ensure the procurement management activities of the project are in strict compliance with: (i) the requirements of the Agreement between the World Bank and the Government; (ii) the Project Operations Manual (POM) for this project which is based on appropriate procurement standards. 
3. Duties and Responsibilities
The Project Procurement Specialist shall undertake the following tasks in collaboration with the Procurement Unit and Project Coordinator:
· Study the WALP End-line Report and document the lessons learned relating to procurement. Prepare for and implement training and capacity building workshops and peer to peer learning experience for contractors;
· Provide advice and ensure that all the procurement activities of the project conform and are compliant with the POM and World Bank Procurement Regulations;
· Initiate, coordinate and prepare Procurement Plans (PPs) for procurement under the project;
· Establish a manual STEP Procurement Tracking System for monitoring of the Program procurement activities;
· Prepare the General Procurement Notices (GPN) quarterly, and Specific Procurement Notices (SPN), and Expression of Interests (EOI) when required; 
· Provide procurement advice to the PIU on all aspects of Terms of Reference (TOR) and Request for Proposals (RFPs), Request for Bids (RFBs), evaluation of Expression of Interest (EOI), evaluation of Bids and Technical and Financial Proposals for selection of Consultants for Technical Assistance; 
· Prepare Bidding Documents for the procurement of goods and services in accordance with activities defined in the Procurement Plan for the project using the World Bank’s Standard Procurement Documents, prepare Project customized Bidding Documents and Request for Proposals (RFP). This should include customized NCB documents and standardized Forms to be used for Shopping Methods;
· Handle communications relating to procurement within the project with all the agencies of government and sector ministries under the project and with outside agencies, as well as with the World Bank team working on Biyoole;
· Ensure that complete documentation is maintained on all procurement cases;
· Coordinate and respond to procurement queries, disputes, and complaints;
· Prepare Bid/Proposal Evaluation Reports and Award Recommendations for approval by the PIU or appropriate approving body;
· Prepare Requests for No-objection for the World Bank for stages of procurement activities as required by Bank Regulations;
· Provide contract management oversight for Works and Consultancy Services Contracts; 
· Establish a performance monitoring database for all suppliers and consultants, and ensure timely updates of the system;
· Establish a central procurement filing system, and ensure all related documents are included in the respective files;
· Coordinate preparation of post procurement reviews (where applicable) by the Bank and in Bank supervision missions;
· Carry out any other periodic duties that may be assigned by the Project Coordinator; 
· Together with the Procurement Unit, maintain, develop and update the procurement procedures manual on a regular basis;
· Initiate corrective measures to address internal procurement shortcomings and irregularities as the need arises;
· Develop training plans and deliver short training sessions to procurement staff in the Ministry;
· Provide any other procurement supporting duties as may be required by the Director General.

4. Key Deliverables
· Project Procurement Plan;
· Maintain updated STEP tracker and be ready to present it at World Bank Implementation Support Missions meetings.
· Monthly procurement reports and Quarterly consolidated performance report on procurement. 

5. Qualifications and experience
· [bookmark: _GoBack]Degree from a recognized University in one of the following disciplines: Procurement Supply Chain Management, Business Administration, Accounting; Finance, Engineering or equivalent. A Master’s Degree or Professional qualification in Supply Management would be an added advantage. 
· A minimum of at least 7 years of direct relevant experience including broad expertise in the management of procurement in the public or private sector;
· Minimum of at least 5 years of experience in implementing procurement actions according to international organizations guidelines such as the World Bank, African Development Bank, United Nations etc. for procurement of goods, services, and works; 
· [bookmark: _Hlk14436422]Work experience under the pilot Water for Agro-pastoral livelihoods pilot Project will be an advantage. 
· Experience working in similar environment like that of Somaliland;
· Excellent computer skills for Microsoft Office tools (Word, Excel, and PowerPoint) and Internet use;
· Fluency in English, excellent written and oral communication skills in English;
· High level interpersonal and relationship-building skills.
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