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Water for Agro-Pastoral Productivity and Resilience Project – The Biyoole Project
[bookmark: _GoBack]Terms of Reference
	Post Title
	Financial Management Specialist

	Duration
	Twelve months 

	Duty Station
	Hargeisa



1. Background 
Building on the experiences of the Water for Agro-Pastoralist Livelihoods Pilot Project (WALP) implemented by government in which eight sand dams were built and contributing to the National Development Plan, the Ministry of Planning and National Development is implementing the Water for Agro Pastoral Productivity and Resilience “Biyoole” Project. The objective of the Biyoole project is to develop water and agricultural services among agro-pastoralist communities in dry-land areas of Somaliland and is a five year project. The project is framed around the following components and sub-components: - Component 1. Support development of multiple-use water sources, 1.1 construction of thirty (30) new community water points and 1.2 rehabilitation of ten (10) community water points ; Component 2. Institutional and Capacity development, 2.1 national institutional capacity building and 2.2 community development and demand mobilization; Component 3. Supporting sustainable land management and livelihoods development around water points. 3.1 integrated landscape management and 3.2 Agriculture and livestock support; Component 4. Project management, M&E, knowledge management and learning and contingent emergency response.
The Government of Somaliland is establishing a core multi sectoral Project Implementation Unit (PIU) coordinated by the Ministry of Planning and National Development. The role of the PIU is to support the management, coordination, implementation and monitoring and evaluation of project activities. The PIU will be staffed with the following positions: - Project Coordinator, Finance Management Specialist, Procurement Specialist, Safeguards Specialist, M&E Specialist, Water Engineer, Environment Specialist, Agriculture Specialist and Livestock Specialist.  
2. Objectives of the Assignment
Reporting to the Biyoole Project Coordinator, the objective of the assignment is for the Project Financial Management Specialist (i) to support the Department of Finance and Administration to perform all necessary Financial Management activities under the Biyoole Project for the period of the assignment, and (ii) to provide technical assistance and build the capacity of Financial Management staff within the Ministry of Planning. 
He/she will work in close coordination with the PIU and Department of Finance and Administration within the Ministry of Planning and line ministries. He/she will ensure the financial management activities of the project in strict compliance with: (i) the requirements of the Agreement between the World Bank and the Government; (ii) the Project Operations Manual (POM) for this project which is based on appropriate financial management best practice and international accounting standards.
3. Duties and Responsibilities
The Project Financial Management Specialist shall undertake the following tasks in collaboration with the Department of Finance and Administration and the Project Coordinator:
· In coordination with the Project Coordinator and sector specialists develop annual budgets aligned with the annual work plan; 
· Review all aspects of the Project work plan and budget based on the results of operations and changing economic conditions and recommend corrective measures to the management;
· Prepare budget versus actual (BVA) reports for each World Bank Implementation Support Mission;
· Maintain all accounting records in line with approved accounting standards and in line with the Bank’s and Government’s regulations;
· Render periodic reports, (i.e. monthly/quarterly/annually) in the formats approved by the Bank and Government of Somaliland and in line with the project documents and financing agreement;
· Ensure that disbursements are made in accordance with approved budgets and activity plans together with the PIU;
· Ensure that all payments are done in accordance with good accounting practices and in line with the project objectives and financing agreement;
· Where applicable ensure that the required the Bank No Objection letter relating to an expenditure is available before effecting payment;
· Ensure prompt release of funds, once approved, to beneficiaries;
· Ensure that required accounting and submissions of returns by beneficiaries who receive advances are done on timely basis; 
· Maintain relevant books and records for the Project that reflects the components and activities;
· Ensure that the filing system of the accounting records are always satisfactory and they are easily retrievable for reviews and audit purposes;
· Ensure that all accounting records are updated promptly;
· Prepare monthly bank reconciliations for the project bank accounts, including designated and project accounts (if any);
· Prepare financial reports in accordance with agreed formats and in line with the financing agreement;
· Together with the Director of Finance and Administration, maintain, develop and update the financial procedures manual on a regular basis;
· Together with the Ministry of Planning ensure strict adherence to installed internal control systems for all areas of project operations;
· Ensure that the Department of Finance and Administration liaise with the internal/external auditors to get project financial statements audited and follow up any audit queries/management letters;
· Follow up on “No Objections” from the Procurement Specialist where not available and ensure they are properly filed as part of the accounting records;
· Ensure that no project category/component is overspent without proper authorization from the World Bank;
· Initiate corrective measures to address internal financial shortcomings and irregularities as the need arises;
· Establish and enhance as appropriate, systems of internal control (goods, works, services, fixed assets, civil works);
· Prepare, monitor and interpret cash flow forecasts in consultation with the Head of the PIU, Director of Finance and Administration and the Procurement;
· Analyze changes in the forecast and advise the project management accordingly;
· Prepare Unaudited Quarterly Financial Reports (IFRs) and Annual Financial Statements for all Project Funds analyzed according to the categories and project components as appropriate, and provide timely reporting of any material variances to the PIU;
· Ensure compliance with operating procedures of Government and the World Bank, e.g. Procurement, Disbursements, Designated Accounts, SOEs, IFRs, Special Commitments etc.;
· Monitor, in conjunction with the Procurement Specialist and the PIU and implementing agencies, the financial management aspects of consulting services and other procurement;
· Support and build the capacity of financial management staff in the Ministry;
· Brief the Project Coordinator on capacity development progress being achieved;
· In conjunction with the Project Coordinator, and the Procurement Officer, monitor performance against agreed Financial Performance Indicators - these will need to be prepared in consultation with the Steering Committee;
· Write a report at the end of the contract period outlining achievements and challenges pertaining to the financial management function;   
· Keep abreast of changes in financial regulations and legislations and ensure the accounting staff are updated on new developments.

4. Key Deliverables
The Project Financial Management Specialist will report to the Project Coordinator. The key deliverables of the Project Financial Management Specialist will be as follows:
· Within the first two weeks of the contract and in full consultation with the Project Coordinator, prepare a clear work plan on financial management and disbursements and share with the implementing entities and the World Bank;
· Report regularly to the PIU on key issues affecting the operations of the project financial activities;
· Prepare monthly and quarterly Interim unaudited Financial Reports (IFRs) which will be submitted to the PIU and the World Bank not later than 45 days after the end of the month or quarter to which the report relates;
· Build capacity of the finance staff in the ministry to prepare Annual Financial Statements for financed projects, within two (2) months after the end of the fiscal year to which they relate. These Annual Financial Statements to be submitted must be ready for audit;

Reports and other documents shall be submitted in English.

5. Qualifications and experience
The Project Financial Management Specialist should have the following minimum Qualifications:
· Degree in accounting, finance or business administration (accounting);
· Professional qualification in financial management, registered by and attained final qualification of any financial management related recognized professional body e.g. ACCA, CPA etc;

The Project Financial Management Specialist should have demonstrable experience in Public Financial Management related activities as follows:
· At least 5 years of experience in audit or financial management;
· At least three years of post-qualification experience directly relevant to public sector and/or World Bank Projects’ financial management;
· Excellent written and oral communication skills in English, to deliver technical financial documents, and reports; candidates must be a Somaliland citizens;
· Excellent computer skills in Microsoft Office tools (Word, Excel, and PowerPoint) and Internet use, including database use is required.
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